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June 20, 2019

Nichole Farley
nfarley@civitasadvisors.com

RE: Creating a Comprehensive Strategic Plan for Visit Morgan Hill

Dear Nicole,

Jones Lang LaSalle Americas, Inc. (JLL) is pleased to present our proposal to assist Visit Morgan Hill (VMH) with a 
Comprehensive Strategic Plan that will articulate VMH’s vision and mission and include goals, objectives and action 
steps to guide the organization and increase visitation over the next three years .

JLL is uniquely qualified to assist Morgan Hill in this planning effort. For the past 20 years, our tourism professionals 
have provided strategic support to local governments, destination marketing organizations and economic 
development organizations. We take great pride in the number of clients we have led through similar processes, as well 
as the projects and programs implemented because of the new strategic direction.  Our proven approach ensures that 
the greater tourism industry and key stakeholders are included in the overall planning process. 

Our goal is to create a plan that is not “the JLL plan,” but a plan that has been developed by and in conjunction with 
VMH, its destination partners, business owners, and residents within the City. At JLL, we believe in our stakeholder-
driven process and will work to leverage Morgan Hill’s vibrant community to help build on its quality of place, natural 
geography and open space to build the destination and attract more overnight visitors.

JLL is also proud of the talented team we have assembled to provide unparalleled resources to support Morgan Hill’s 
future as a tourist destination. JLL’s resources and leaders in tourism, local urban planning, and management and 
advisory services provide a wealth of support in developing a dynamic strategic plan. 

As noted in the pages that follow, our team has had the opportunity to work with and counsel several destinations 
similar in size and attributes to Morgan Hill —from communities that leverage being proximate to larger metropolitan 
areas to cities that build on the vibe and energy of access to open space and abundant recreational amenities. Our 
work in these and other destinations across the country, enable us to identify strategies relevant to Morgan Hill and 
bring an unparalleled tourism industry knowledge base to the project. 

Thank you for allowing us the opportunity to present our firm. Should you have any questions or require additional 
information, please feel free to contact me at (831) 298-7215. 

Sincerely,

We would be honored to be your partner.Daniel Fenton
Executive Vice President | Hotels & Hospitality Group
T +1.831.298.7215 | M+1.408.309.3450
dan.fenton@am.jll.com

mailto:nfarley@civitasadvisors.com
mailto:dan.fenton@am.jll.com


Tourism has the potential to contribute economic impact 
to Morgan Hill, as well as extend the City’s brand as a
natural recreation and open space jewel adjacent to 
Silicon Valley. 

As Morgan Hill has developed its quality of place with an 
eye toward sustainability, providing affordable housing 
production, and preserving open space, the City also seeks 
to leverage its state-of-the-art recreational facilities, 
proximity to the Santa Clara Valley wine region, and 
countless other quality of place activities to evolve into a 
stronger tourist destination.

The following pages describe how the JLL team would 
partner with VMH to do so. Our process includes planning, 
communication, research analysis and thoughtful 
consideration of options, opportunities and challenges 
facing Morgan Hill to create a three-year strategy to begin 
the City’s destination building efforts.

Our stakeholder-driven process will position Morgan Hill for 
measurable success through the implementation of the 
established strategic priorities. 

JLL’s strategic planning process produces frameworks that 
energize our clients through innovative direction, inspire 
their stakeholders to greater levels of support, and 
embolden communities to take advantage of destination 
assets. 

Preparation: Alignment meeting with Visit Morgan Hill
JLL will meet with the leadership of VMH to kick-off the 
planning project.  

The alignment meeting allows us to gather the previous 
studies, local data, and other material that led VMH to 
undertake the strategic planning process. Our team will 
discuss other data and background needs. This meeting 

will also solidify the most effective approaches to executing 
and maximizing the proposed scope of work. 

During the alignment meeting, JLL will review and confirm 
the desired outcomes for each step in the process:

• Build consensus around  objectives and priorities

• Create a timeline for phases and deliverables

• Identify primary local and regional, private and public 
stakeholders to engage

• Review key VMH research findings, marketing 
accomplishments & product development ventures

• Determine style and frequency of stakeholder 
engagement meetings and project updates

Preparation: Research Review
JLL will review all information provided by VMH including: 

• Previous studies or research,
• Historical metrics, 
• Marketing materials, 
• Budgets, 
• Organizational charts, and 
• Other information provided

This initial information will help the project team better 
understand the destination’s approach to building the 
destination to date.

JLL will tap its own existing internal data systems for 
industry performance and develop patterns to assemble a 
full view of Morgan Hill’s current situation and holistic 
understanding of the local tourism industry.

Comprehensive Strategic Planning for Morgan Hill
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JLL will utilize a multipronged approach to casting the 
“widest net” possible in gathering input and driving 
engagement and support. The JLL commitment to high 
levels of stakeholder engagement will create a 
groundswell of activity and establish a vital foundation for 
short- and long-term success

The heart of any successful destination strategic  planning 
effort is a focus on inclusivity and collaboration that 
ensures input, perspectives and issues are gathered from 
a wide array of stakeholders.  Broad-based outreach 
creates buy-in and enhances the chances of successful 
plan implementation. Within this phase, we will introduce 
VMH’s stakeholders to:

• The need/opportunity for the strategic transition
• The varied goals & potential outcomes
• The anticipated process
• The key informational building blocks

Stakeholder Engagement Meetings
JLL will host strategic planning sessions with key 
stakeholder individuals and groups identified during the 
alignment meeting. 

Focus Groups
The focus groups will be JLL facilitated discussions 
organized around two separate types of groupings:  (1) 
Tourism industry businesses & organizations (2) 
Community, neighborhood and economic development 
organizations.

Tourism industry sessions will target:
• Arts & Attractions, 
• Cultural & heritage providers, 
• Event planners, 
• Hoteliers, 
• Parks and outdoor recreation offerors, 
• Restaurateurs, 
• Sports venues and planners, and
• Other tourism suppliers deemed necessary for 

inclusion.  

Sessions and interviews planned with community, 
organizations will target:
• Downtown business districts,
• Economic development organizations,
• Elected officials,
• Municipal leaders, 
• Neighborhood associations, and
• Thought leaders.

JLL will guide and document the conversations by asking 
probing questions to solicit stakeholder perceptions. The 
meetings will follow a detailed agenda prepared in 
advance and approved by VMH.  Questions will be shaped 
by input gathered through the initial alignment meeting 
and cover topics such as:
• Perceptions of tourism in Morgan Hill
• Target visitor audiences (both current & potential)
• Localized destination product strengths
• Localized destination deficiencies
• Barriers to success
• Gaps in the destination system (experiences, product, 

funding, etc.)
• Priorities for destination development
• Current metrics and reporting 

Phase One: Stakeholder Engagement
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Corporate Input
JLL knows the value of corporate businesses in a 
community and the impact they can have as key 
stakeholders—whether developing or enhancing the city’s 
tourism product or advocating for city investments or 
changes to the way Morgan Hill approaches tourism 
attraction. Additionally, in places like Morgan Hill where the 
natural environment and recreational opportunities are 
key, we believe it is important for tourism development 
efforts to consider land-use planning and innovative 
approaches to servicing visitors in the long-range planning 
effort. 

JLL will work closely with VMH to identify those key 
members of the corporate and development community 
with whom we should meet. If needed, we can also consult 
the localized expertise from JLL’s San Jose office for added 
reach.

The input gathered from the focus group sessions forms a 
critical building block for the planning process.  The 
captured perceptions and thoughts provide needed 
content to help test concepts during individual meetings 
and follow-up.  

Stakeholder Survey 
As a complement to the stakeholder engagement sessions, 
JLL will conduct a Stakeholder Survey.  This survey will ask 
overarching, more anonymous questions to drill deeper 
into some of the topics covered in the focus groups and 
individual interviews. 

Topics covered in the survey will include:
• Investment priorities
• Perceptions of tourism drivers
• Perceptions of target markets
• Development opportunities
• Programming options/needs for Morgan Hill

The Stakeholder Survey utilizes an emailed survey link to 
reach a broadly defined list of stakeholders. JLL will work 
with VMH, municipal leaders, and other economic 
development and community organizations to reach 
stakeholders with the survey.  The survey instrument will be 
designed to be user-friendly and easy to complete. 

The survey and the candid responses therein will be 
positioned as an important part of shaping Morgan Hill’s 
tourism future. 

Phase One: Stakeholder Engagement
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Phase Two: Asset and Destination Review
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Asset Review
JLL will work collaboratively with VMH and its partners to 
identify the area’s assets and amenities. JLL will tour 
Morgan Hill during the initial visit and inventory the existing 
visitor assets. 

Attraction Scale
JLL created the Attraction Scale tool in response to client 
needs during a strategic planning process to measure the 
value of existing assets and amenities within a destination. 
This tool enables JLL to study a destination’s attractions 
and determine the size and scale of each attraction for 
driving visitor demand into a destination. This tool allows 
us to support our clients who need to advocate for the 
development of new demand generators or reinvestment 
in existing assets in order to deliver true demand for 
visitation. 

JLL has put this product to work for cities, counties and 
districts and has delivered results for elected officials, DMO 
leaders and private developers to understand the true 
landscape of their destination and plan for future 
investment. 

Comparable DMO Plan Review
JLL will work with VMH to identify five Destination 
Management Organizations (DMOs) with similar plans and 
study best practices. This analysis will include:
• Structure
• Funding Source
• Budget
• Sales & Marketing
• Partnership Models
• Hotel Product
• Asset Positioning and Marketing 

In addition to studying the identified DMOs, JLL will also 
bring our vast experience in working with some of the most 
iconic destinations in the US to the table for VMH. Our team 
has worked for SFTravel in San Francisco, Visit Houston in 
Houston, Texas, Greater Miami CVB in Miami Beach, FL and 
many others. From our largest clients to our smallest 
clients, JLL is proud of our ability to customize and create 
solutions that best fit our client’s needs. 
For this three-year strategic plan for VMH, JLL will identify 
best practices and pursue strategies that are best for 
Morgan Hill as a future tourism destination with the same 
level of care and detail that we have for SF Travel. 

Current Destination Positioning
Based on the research we will conduct and the feedback 
from all of the stakeholder meetings and surveys, JLL will 
summarize Morgan Hill’s current destination positioning. 
This will assess the current state of the destination and 
identify areas of opportunity that can be leveraged in the 
forthcoming priorities of the destination strategic plan.
This process is designed to highlight challenges that 
currently exist and those that are looming in the future. The 
development of the current destination positioning 
summary will be driven by the above research streams and 
input received in the focus groups and survey results. 
The outcomes will serve as the basis for the priorities and 
strategies in our recommendations within the three-year 
strategic plan.

In Phase Two of the project, JLL will form a comprehensive understanding of the overall Morgan Hill destination product mix 
(current and potential)—its competitive advantages and looming opportunities for sustainable growth.  We will do so through 
a series of assessment to compare Morgan Hill to current best practices and trends affecting the destination.

JLL Client 
Spotlight

In Carlsbad, CA JLL created a five year tourism strategic plan that included extensive 
benchmarking analysis to create solutions, strategies and tactics that the TID and Visit 
Carlsbad Board could implement to grow tourism for the destination and see increase 
return on the TID dollars. 



Phase Three: Strategic Planning
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The data and observations collected in the first three phases will be used to identify those assets that have the highest 
potential for enhancing Morgan Hill’s visitor economy and stimulating greater overnight visitation to support the area’s 
residents, business owners, employees and overall visitor base. 

Priority Identification
JLL will identify priorities for VMH in the three-year 
strategic plan. These priorities will range from 
transformational initiatives to incremental process 
improvements that can be made to help the VMH make a 
measurable impact on increasing visitation to Morgan Hill 
as a destination. 

The prioritization is based on a “Community Building 
Blocks” model that takes into account how the projected 
outcomes of the proposed tourism development efforts 
for each visitor type not only increases the area’s 
competitiveness as a destination for each visitor segment, 
but also how those efforts deliver support community 
needs and the overall outcome of the investment.

In addition to addressing the various visitor types, the 
priorities will address areas of common concern for the 
entire city. In some cases, a priority may address issues 
around a limited geography, destination asset set, and/or 
topic that have a substantial impact on Morgan Hill’s 
ability to drive visitation. The priorities will also be tied to 
the overall fabric of the area’s economy and quality of 
place since these facets have a strong impact on the 
visitor experience. 

Developing the Strategic Plan
Given the priorities, JLL will outline recommendations to 
create a comprehensive three-year strategic plan to guide 
VMH’s efforts to develop the destination. These 
recommendations will include tactics VMH can undertake 
to fully leverage the existing destination assets, drive 
return on investment to grow visitation spending within 
the destination and mitigate any identified gaps in 
product offerings. 
The resulting plan will include the goals, objectives and 
action steps to guide the organization in the next three 
years across programs, tactics, and investments that 
address Morgan Hill’s tourism and hospitality industry 
businesses and broader destination community.
Metrics
A planning process is only as good as its measures. JLL 
believes strongly in the ability to understand success 
through measures and metrics. For each priority and 
recommendation metrics will be developed to support the 
collective understanding of what success looks like for 
VMH at the end of the three-year period. These metrics are 
supported through trackable data that ultimately drives 
the return on investment for VMH within the market.



Phase Three: Destination Planning
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Implementation Strategies
JLL firmly believes that successful tourism/destination 
strategic plans have the buy-in and support of relevant 
stakeholders and are executed in a timely fashion so that 
the plan does not “sit on a shelf.” 
To ensure the strategic plan created for VMH is successfully 
and efficiently executed, JLL will create an implementation 
plan for VMH noting areas where the city or other partners 
must take ownership to drive implementation as well as 
areas where VMH is the primary lead. Within these planning 
processes it is often found where the DMO is the lead and 
where the DMO has to partner with another entity to 
support the implementation but where the DMO isn’t 
actually the primary leader and serves as more of a 
convener, catalyst or advocate for initiatives that others 
must take on and lead. Understanding this dynamic is just 
as important as areas where VMH is the primary leader in 
implementation. 

The implementation plan will be coupled with a realistic 
implementation budget plan so that destination partners 
understand the level of resources and investment needed 
to execute the plan and achieve the future tourism vision 
for the area. 

Final Report and Presentation
JLL will prepare a final presentation summarizing the 
priorities and recommendations from the three-year 
strategic plan for VMH to present to stakeholders, elected 
officials and other destination partners. 

Task
Week

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Preparation

• Alignment meeting

• Research Review

Phase 1: Stakeholder Engagement

Phase 2:  Asset and Destination Review

• Asset Review

• Comparable DMO Plans/Best Practices

• Current Destination Positioning

Phase 3: Strategic Planning

• Priority Identification

• Three-year Strategic Plan

Final Report and Presentation

Proposed Timeline

JLL proposes a six-month timeline for completing the work. The timeline will be finalized in collaboration with VMH during 
the Alignment Meeting described in Phase 1.
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10

We Know Destinations
For over two decades, JLL’s Global Tourism and Destinations Team has helped places identify what sets them apart as 
individual compelling destinations.  The team is uniquely positioned to partner with VMH on this  Comprehensive Strategic 
Plan. Our practice has successfully positioned destinations around the nation and world to best leverage their assets, 
venues and tourism infrastructure to sustainably attract visitors and investment in the tourism sector.

With more than 40-years of combined experience in leading destination organizations, convention centers, performance 
venues, economic development agencies and hotels, our team will provide their personal hands-on knowledge shaped 
additionally through the unique perspective of our client portfolio. Because JLL works from the dual perspective of 
practitioners and advisors, we understand the competitive landscape for Morgan Hill and the types of tourism 
development services and organization that will help the destination grow.  

Recently, JLL became one of only two certified and licensed DestinationNEXT providers.  

Proven Methodology Adding Value to Your Project Aligning to Your Project’s 
Needs

We are practitioners and are 
thought-leaders in the tourism 

industry and apply that 
expertise to build destination 

strategic plans.

To date, JLL has advised
over 50 destinations on 

destination strategic plans, 
organizational assessments, 

asset optimization strategies, 
and visitor profiles worldwide.

We pride ourselves on 
partnering with clients to 

produce results that position 
them to succeed.



Budget and Team

JLL proposes a fee of $59,000 for the development of the three-year strategic plan and a not-to-exceed travel 
budget of $5,000.

Time 
Commitment

Phase Fee

Immersion and Project Management 40 $10,600

Stakeholder Engagement 48 13,000

Asset Review 32 8,500

Comparable DMO Plan & Best Practices Research 24 6,400

Current Destination Positioning 18 4,750

Identify Priorities 32 8,500

Development of Plan 20 5,250

Presentation and Reporting 8 2,000

Project Hours Total $ 59,000

Not-to-exceed Travel $ 5,000

BETHANIE DEROSE
Vice President

Project Support

Project  Support

Project Lead

DAN FENTON
Executive Vice President

Project Oversight

TINA VALDECAÑAS
Associate

Project Support

DAVID HOLDER
Vice President

Project Manager

Project Team



Team Bios
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Dan Fenton, Executive VP – Project Oversight
Dan heads up the Global Tourism & Destination Advisory Team within JLL’s Hotels & Hospitality Group specializing 
in convention center planning, research, tourism strategy and overall destination planning. He is the past Chairman 
of the Board of Destination International where he launched several initiatives designed to drive more effective 
practices across Destination Marketing Organizations and find synergies with convention centers. Prior to that, Dan 
has 15 years of convention center management experience and served as President and CEO of Team San Jose.

Experience
Dan blends his knowledge of trends in the national and international tourism and hospitality sectors to bring a “big 
picture” view to what makes destinations more competitive and how communities can set themselves apart. With 
this perspective, he understands what questions need to be asked and uses that context to evaluate and leverage 
the resulting data. 

Before joining JLL, Dan was a Principal for Strategic Advisory Group, which was acquired by JLL in early 2016, for five 
years. Prior to joining Strategic Advisory Group, he served as President and CEO of Team San Jose for 15 years.

Education and Affiliations
Dan is a graduate of Cornell University where he received a Bachelor’s degree, with distinction, in hospitality 
administration and management. He is a past Chairman of the Board for the Direct Marketing Association 
International, where he launched several initiatives designed to drive greater effectiveness in destination marketing 
organizations nationwide.

David Holder, VP – Project Manager
Over his 20-year career David Holder has led destination marketing organizations of all sizes and varieties. He brings 
a wealth of destination marketing expertise to the JLL Tourism Team. David is focused on driving demand, 
optimizing sales efficiency, and developing comprehensive strategies for destination growth. David will provide 
direct project management, stakeholder interviews and the overall competitive analysis for this market assessment. 

Experience 
David’s prior experience includes successfully developing brands and improved organizational effectiveness for 
three different destinations – Syracuse, NY; Fredericksburg, VA; and Corning, NY. His work in strategic planning 
restructured Visit Syracuse as an independent organization fully connected with regional economic development 
initiatives, the Finger Lakes Region and the iconic I Love NY state tourism program.  

Education and Affiliations
David holds a Bachelor of Science and a Master of Science in Tourism Management from North Carolina State 
University.  He also is a Certified Destination Management Executive from Destinations International and currently 
co-teaches the Strategic Issues core course.

He is currently Chair of the Destination Marketing Accreditation Program (DMAP) and has served on the Board of 
both the US Travel Association’s Destinations Council and the New York State Destination Marketing Organizations, 
including the role of Board Chair from 2015-2016.



Team Bios
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Bethanie DeRose, VP – Project Support
Based in New York, Bethanie DeRose is a Vice President with the Tourism & Destination Advisory practice within  
JLL’s Hotels & Hospitality Group. Like Dan, Bethanie specializes in destination development, tourism and hospitality 
advisory work. She assists clients with strategic planning, convention center asset management, public facility 
feasibility and overall destination positioning. Bethanie was part of developing the approach to Convention Center 
Optimization. 

Experience
Bethanie has extensive experience in long-term destination and tourism planning efforts having completed over 50 
projects domestically including Miami Beach, Florida; Philadelphia, Pennsylvania; Houston, Texas; and Denver, 
Colorado among many others. Internationally, Bethanie was most recently part of a project team for a potential 
convention and congress facility in Montevideo, Uruguay, which included design consultation, usage projections 
and proforma development for a private operator and facility manager. 

In addition, Bethanie’s experience includes hospitality operations management, sales planning, goal setting and 
capital project management. Bethanie personally oversaw and managed the renovation and capital improvement 
plan of a 334-room hotel in Atlantic City following Hurricane Sandy’s impact in New Jersey.  

Education and Affiliations
Bethanie has a bachelor’s degree from Rutgers University and is currently a candidate for Certified Destination 
Management Executive (CDME) through Destinations International, which is the international association for the 
tourism industry.

Tina Valdecanas, Associate– Project Support
Tina is a strategic thinker with a proven success in identifying and evaluating various facility scenarios and 
translating high-level concepts into clear recommendations. She consistently delivers results based on over 20 
years of experience in program and economic development and execution with strong analytic, research, 
presentation, and consensus building skills. 

Experience
Tina’s prior experience includes developing strategic plans for communities wanting to diversify their economic 
base and better leverage workforce and locational assets. Earlier in her career, Tina worked at the Greater Phoenix 
Economic Council and at the Research Triangle Park Foundation to leverage the economic impact of economic 
development efforts in the respective regions to advocate for public policy changes to improve the area’s product.

Education and Affiliations
Tina graduated from Johns Hopkins University Nitze School of Advanced International Studies with an MA in 
International Economics with a regional concentration in China studies. She graduated Cum Laude from 
Georgetown University Walsh School of Foreign Service, with a bachelors in International Politics, Law and 
Organization and a  minor in Asian studies.
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Carlsbad, CA
JLL recently completed a Tourism Industry Study and a Strategic Action Plan 
for tourism efforts in the City of Carlsbad, California.  The goal of the project 
was to provide City leadership with a long-range plan to boost Carlsbad’s 
performance as a coastal California destination.  The project involved both an 
external and internal tourism analysis as well as extensive industry outreach to 
develop a tourism marketing plan that the stakeholders would support. JLL 
conducted a Lifestyle Segmentation Analysis to understand and develop 
target markets by segment. This research allowed Carlsbad to develop key 
feeder markets and target segments in regional, drive-in market and fly-in 
markets. 

Contact: Christina Bibler, former ED Director | (619) 263-6493
cbibler@sandiego.gov

Finger Lakes Region, NY
JLL was engaged to assist the Finger Lakes Regional Tourism Council in a 
destination-wide market analysis and development of a Strategic Marketing 
Plan. A core component of the study was conducting in-depth visitor surveys 
and grouping traveler profiles based on the PRISM methodology.  JLL 
solicited input from stakeholders in the 14-member region and provided 
market research and consumer insights research; stakeholder outreach; 
destination assessment; benchmarking and best practices; review of existing 
brands; regional brand development; SWOT analysis; product development 
plan; programmatic priorities; allocation and deployment of resources; event 
analysis and development; funding; performance metrics and the production 
of the final Strategic Plan.

Contact: Nicole Mahoney, Regional Director | (585) 451 0050 
Nicole@breaktheicemedia.com

Rochester, MN

JLL is conducting a follow up review on the status of the recommendations 
that were approved in the recent MCCOMS study and an analysis to develop 
an approach for setting multiyear goals for the Mayo Civic Center and 
Experience Rochester. This will be used as an ongoing platform for 
monitoring results. JLL will also review and evaluate the current operating 
and governance structure of the Mayo Civic Center (MCC) and Experience 
Rochester (ER). 

Contact: Stephen Rymer | (507) 328-2000
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JLL assisted the Waco Convention & Visitors Bureau and the Waco 
Convention Center on a marketing and operational study of both the CVB 
and the Convention Center.  Work included an assessment of the market 
potential; effectiveness of Center marketing efforts; the capital plan; 
benchmarking and peer set review; business analysis; environmental scan; 
standard operating procedures; financial review; and food and beverage 
review.  For the CVB, JLL assessed Waco and similar destinations to evaluate 
sales activities; funding; marketing spending; sales staffing and budget; 
activity levels and lines of business; group sales, conventions and meetings. 

JLL led a successful strategic planning process in Lake County that is still a 
reference for current and future tourism activities. Our previous work for 
County of Lake position the team to continue to serve as a trusted advisor to 
the county, which is important in launching a visitor profile study that will be 
supported and utilized by tourism stakeholders.

Contact:: Debra Sommerfield, President - Lake County Crush District 2 
Winegrape Commission  | (707) 279-2633, x302  | 
debras@lakecountywinegrape.org

Volusia County, FL
JLL was engaged  by Volusia County (Daytona) Florida to perform  a tourism 
organizational review  and create “Tourism Strategic Plan.” JLL met with over  
200 stakeholders, working with Volusia County officials to identify key 
stakeholders within the industry. JLL conducted an internal review  and  an 
external benchmark analysis to evaluate Volusia County’s effectiveness  in 
the tourism market and resource deployment. JLL  conducted an extensive  
PRIZM analysis for future  marketing efforts.   Ultimately, JLL recommended 
new  approaches for  group sales, leisure sales and marketing.  

Waco, TX

Lake County, CA



Daniel Fenton
Executive Vice President
Hotels & Hospitality Group
T +1 831 298 7215
M+1 408 309 3450
dan.fenton@am.jll.com
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